
Making Connections
The Northwest Ohio Pathways HUB is a regional care coordination system 

that connects low-income residents to needed medical and social services, 
including insurance coverage, food, housing, transportation, medical homes 
and career development. In 2018, 50 community health workers at 19 care 

coordination agencies helped a record 1,615 northwest Ohio residents, 
including pregnant women, adults with chronic diseases  

and women of childbearing age.
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2018 Client Enrollment 
The Northwest Ohio Pathways HUB primarily serves three types of clients: 
pregnant women, women of childbearing age, and adults with or at risk for 
chronic diseases.

Pregnant
Enrollments

African
American White Other Total

First Trimester 139 141 8 288 (31%)

Second Trimester 260 160 15 435 (47%)

Third Trimester 118 76 4 198 (22%)

Total 517 (56%) 377 (41%) 27 (3%) 921

Toledoan Robreyonna Johnson was shocked to find out she 
was pregnant. Not ready to be a Mom and needing support, 
Robreyonna set up an appointment with a community 
health worker after someone at Mercy Health – St. Vincent 
Medical Center told her about the Northwest Ohio 
Pathways HUB care coordination system.

Robreyonna didn’t have a doctor, but her community 
health worker (CHW) helped connect her to an obstetrician 
before Robert was born in 2018. The CHW also helped 
Robreyonna get diapers, a pack ‘n play and other needed 
items, as well as move from a complex near downtown 
Toledo to a nicer and larger apartment in west Toledo.

“She helped me focus on getting ready for my baby,” 
recalled Robreyonna, who had a high-risk pregnancy. “She 
even took me to doctor’s appointments when I needed a 
ride.”

Robreyonna – whose son was born a little early but 
weighed a healthy 6 pounds, 4 ounces – is one of 1,615 

low-income northwest Ohio residents helped by a CHW 
working through the Pathways HUB system in 2018. The 
system had 50 CHWs in 2018, 86% of whom are certified 
by the Ohio Board of Nursing.

CHWs work with clients to identify their greatest health 
risks and to address them one by one. Each risk is 
translated into a “pathway,” such as unmet needs for 
housing, transportation and more, and each is tracked 
through completion in the system’s electronic database. 
The Pathways HUB is a certified Level 1 Pathways 
Community HUB, a model recognized by the Agency for 
Healthcare Research and Quality as a data-driven approach 
to identifying and addressing risk factors at the individual 
and community levels.  

The Pathways HUB also assists with workforce 
development. Of the care coordination system’s 50 CHWs 
in 2018, 30% were unemployed before pursuing the 
career – and four were former Pathways HUB clients.

Providing Care Coordination 

Total Client Enrollment Through The Years
Since launching in 2007 to combat infant mortality in Lucas County, 
community health workers who work through the Northwest Ohio 
Pathways HUB care coordination system have helped more than 
6,400 vulnerable northwest Ohio residents.
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Adult Enrollments Number

African American 167 (51%)

White 142 (43%)

Other 19 (6%)

Total 328

Childbearing-Age  
Enrollments

New 
Enrollments

Pregnant 
to Maternal Total

African American 236 41 277 (63%)

White 116 30 146 (33%)

Other 14 6 20 (4%)

Total 366 77 443
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Care Coordination Agencies 2018
Care coordination agencies that are part of the Northwest Ohio Pathways HUB employ community 
health workers (CHWs), who help connect low-income residents throughout the community to needed 
medical and social services. CHWs work as a team with clients on their care coordination plans, 
addressing each need one by one. Resulting data is tracked by the Hospital Council of Northwest Ohio, 
which also provides training for CHWs and supervisors, secures funding for the care coordination 
system and facilitates the network of care coordination agencies and community resources.
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Strides, Outcomes and Risks in 2018

Transportation,  
Housing and More 

Collaborative efforts to improve client opportunities for two of the 
toughest barriers to overcome – reliable transportation and safe 
housing – made great strides in 2018. Affordable options and assistance 
programs for safe housing and transportation tend to have long waiting 
lists, or Northwest Ohio Pathways HUB clients do not meet the varied 
income and program restrictions. 

The Baby and Me Ride Free program 
was developed by the Pathways HUB in 
partnership with TARTA for pregnant women 
and guardians of children up to age 1 enrolled 
in any maternal and child home visitation program. In 2018, 561 
participants secured a free annual bus pass and access to paratransit 
door-to-door services. This program helped improve the success rate 
for transportation connections among all pregnant clients in Lucas 
County, rising to 71.3% in 2018 from 48.8% in 2017. 

In 2018, the Pathways HUB partnered with the Lucas Metropolitan 
Housing Authority to prioritize housing choice vouchers for pregnant 
women. Twenty-five families secured housing through this newfound 
program in 2018, which helped improve the success rate for housing 
connections for all pregnant clients in Lucas County to 17% in 2018 
from 8.8% in 2017.

Some other notable strides in 2018 include:

 ✚ Centene Corp.’s Buckeye Health Plan studies of Pathways HUB 
clients show:

 ￭ High-risk mothers without HUB care coordination were 
1.55 times more likely to deliver a baby needing a special 
care nursery or neonatal ICU admission.

 ￭ Using HUB care coordination produced a 236% return on 
investment.

 ✚ Pathways HUB clients had a postpartum rate of 65%. 

 ✚ Among Pathways HUB clients, 82% of infants who did not have a 
medical home at enrollment were connected to one.

 ✚ The Pathways HUB continued two key partnerships:

 ￭ With Susan G. Komen Northwest Ohio to serve women going 
through breast cancer treatment. 

 ￭ With the University of Toledo Human Trafficking and Social 
Justice Institute’s PATH program to serve victims of human 
trafficking.

 ✚ The Pathways HUB continued to provide technical assistance 
on implementing the Pathways Community HUB model to Stark 
County THRIVE and began supporting the Health Collaborative of 
Greater Columbus on operating a HUB.

 ✚ Health Affairs did an article on the certified Pathways Community 
HUB model that featured the Northwest Ohio Pathways HUB, the 
largest nationwide.

See pages six and seven for additional projects involving the  
Pathways HUB.
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Infant Mortality in Lucas County
While the goal always will be to have no deaths of infants before their first 
birthdays, Northwest Ohio Pathways HUB clients have outcomes that are better 
than or similar with the county overall despite having a high level of risk. 

Lucas 
County 
Number  
2017-18

Lucas 
County 
Rate  

2017-18

Pathways 
HUB Total 
Number 
2017-18

Pathways 
HUB  
Rate  

2017 - 18
African 
American 47 15.2 5 8.7

White 42 5.7 2 4.1
Other 3 6.5 1 N/A*
Total 92 8.5 8 6.9

* Numbers too small to determine rate.

Birth Outcomes in Lucas County
Low birth weight is the leading cause of infant mortality in Lucas County and 
elsewhere statewide. Preterm birth is another key infant mortality indicator, 
and it often coincides with low birth weight. African American babies are 1.5 
times more likely to be born low birth weight and/or born preterm than white 
babies. Here are statistics for Northwest Ohio Pathways HUB client births in 
2017 and 2018 compared to overall Lucas County outcomes from the Ohio 
Department of Health’s latest statistics. 

Note: Countywide and state data from the Ohio Department of Health.
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Unmarried
African American
Mental Illness
Family Crisis in Last 12 Months
No Transportation
Tobacco Use
Prior Poor Birth Outcomes
Previous Birth Last 18 Months
Late Entry into Prenatal Care

Age Between 35 and 70
African American
Family History of Diabetes or Heart Disease
Consume Less Than 5 Servings of Fruits and Vegetables a Day
Resides in 43604, 43605, 43607, 43608, 43609, 43620
Lack of Physical Activity
Overweight/Obese

91%
56%
42%
46%
44%
27%
42%
10%
19%

72.5%
54%
55%
62%
49%
41%
56%

Pregnancy Risk Factors

Adult Risk Factors

Enrollments by Funder 
The following provide a breakdown of the percentage of Northwest Ohio 
Pathways HUB client enrollments by funder in 2018. 

Ohio Medicaid 
managed care plans

68%

Temporary Cash 
Assistance for Needy 
Families (TANF) 6%

Grant 
and in-kind

26%

Temporary Cash   
–––Assistance for Needy 
       Families (TANF) 4% 

Ohio Medicaid 
managed care 

plans 
46%

Grant 
and in-kind

50%

ADULTS

PREGNANT AN
D

 CHILDBEARING-AGE WOMEN

Greatest Health Risk Factors
Pregnant clients of the Northwest Ohio Pathways HUB had 5.2 risk factors on average in 2018, while adults 
with chronic diseases had 3.7 risk factors on average. Here were the top risk factors for each population.

Strides, Outcomes and Risks in 2018

Top Completed Connections: 
Education         5,967
Social Service Referral      4,373
Medical Referral           609
Family Planning           300
Health Insurance           124

Top Completed Connections
In 2018, client education on medical 
conditions, care and other topics was 
the most common need of Northwest 
Ohio Pathways HUB clients. The second 
most common need was social service 
referrals. Baby items/diaper bank was 
the most common completed social 
service referral for both pregnant 
and childbearing-age women.  For 
adults with chronic disease, financial 
assistance to help with basic needs – 
such as utilities, food, transportation 
and rent – was the most common 
completed social service referral. 
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Helping Babies Celebrate Their First Birthdays

As part of the Toledo-Lucas County Getting to 1 coalition’s efforts 
to help women have healthy babies and reduce infant mortality, the 
Ohio Department of Medicaid and its managed care partners awarded 
the Hospital Council of Northwest Ohio more than $4 million for use 
throughout the community from 2016 to 2019.

Lucas County has dozens of community health workers (CHWs) and other 
home visitors who are part of Toledo-Lucas County Getting to 1, the  
Ohio Equity Institute team in Lucas County. Getting to 1 is led by staff at 
the Toledo-Lucas County Health Department and the Northwest Ohio  
Pathways HUB.

The funding awarded for 2018 was used to:

 ✚ Hire 13 additional CHWs to focus on assisting African American 
women who are pregnant or of childbearing age to improve 
preconception, conception and inter-conception health to bring the 
certified Pathways Community HUB care coordination model to scale.

 ✚ Provide training for 13 existing and new care coordinators to become 
certified CHWs.

 ✚ Provide continuing education to CHWs and home visitors on topics 
such as breastfeeding, domestic violence, positive parenting and 
family planning.

 ✚ Provide Partners for a Healthy Baby training for 37 CHWs in 
conjunction with Toledo-Lucas County Healthy Start.

Pregnant  Enrollments
Women of Childbearing Age 

Enrollments
“Hot Spot” 
ZIP Codes 

All Other ZIP 
Codes

Total “Hot Spot” 
ZIP Codes 

All Other  
ZIP Codes

Total

African American 195 322 517 (56%) 53 183 236 (64%)
White 93 284 377 (41%) 27 89 116 (32%)
Other 11 16 27 (3%) 5 9 14 (4%)
Total 299 (33%) 622 (67%) 921 (100%) 85 (23%) 281 (77%) 366 (100%)

Hot Spot Birth Outcomes
Low Birth 

Weight 
Births 

Preterm 
Births

Infant 
Mortality 

Rate

14% 12% 13.3
8.4% 4.8% 0
5% 10% too small

11.4% 9.5% 11.8

Assessing and Referring 
Pregnant Women

Pregnant Lucas County women were assessed for risks of poor birth 
outcomes at 27 OB/GYN offices and other sites. All African American 
women and others with identified risks were referred to the Northwest Ohio 
Pathways HUB. Staff at the Pathways HUB connected eligible women to a 
community health worker for care coordination services or referred them to 
other applicable programs and services.

Getting to 1 in the  
“Hot Spot” ZIP codes

The following charts outline enrollment and birth outcomes of women 
living in the four “hot spot” ZIP codes: 43604, 43605, 43607 and 43608.

2,367 Pregnant Women Referred 
to the Pathways HUB

Enrolled in Pathways HUB
or other home visitation: 

777 (33%)

Unable to be
contacted: 
811 (34%)

Declined: 
643 (27%)

Referred
to another
program: 
76 (3%)

Pending:
15(<1%)

Not eligible:
24 (<1%)

Miscarried
after referral:

21 (<1%)
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 Utilizing the Best Babies Zone Approach

The Ohio Department of Health is investing $850,000 into a Healthy Lucas County 
project to combat infant mortality in Toledo’s central city area neighborhoods that 
includes working with residents to determine what they need to improve health 
and well-being.

The Healthy Lucas County project utilizes the Best Babies Zone approach, a  
place-based, multi-sector, community-driven initiative to reduce racial inequities 
in infant mortality. The Best Babies Zone approach is a practical application of the 
Life Course Perspective that works by transforming communities to support  
well-being at all stages of life; it addresses risk and protective factors in a 
community to improve birth and health outcomes.

Additionally, the 15-month project involves recruiting 150 pregnant women 
who live in seven census tracts in the 43604, 43608, 43609, 43611 and 43620 
ZIP codes into home-visiting programs to support women in delivering healthy 
babies. These women also are eligible for rental assistance for up to 12 months 
and up to $500 for transportation, car care and utilities.

The grant was awarded in 2018 to the Hospital Council of Northwest Ohio, which 
coordinates the project and the Healthy Lucas County coalition of community 
health improvement organizations. Key partners in the project include Mercy 
Health, Neighborhood Health Association, ProMedica, Toledo-Lucas County Health 
Department, their home-visiting programs and the Northwest Ohio Pathways HUB 
care coordination system.

As part of the project, four AmeriCorps service members were hired to help 
work with central city area residents to determine what they need to improve 
health and well-being. Project partners are working with residents to address 
neighborhood priorities.

The Healthy Lucas County project enhances existing efforts by home-visiting 
programs to reduce preterm birth rates and low birth weight rates in the seven 
census tracts, which were chosen after Lucas County data related to infant 
mortality was assessed. More than half of the 11,372 residents in these census 
tracts are African American, and 78% of female residents are living below 200% 
of the Federal Poverty Level, according to the U.S. Census Bureau.

Improving Infant Vitality
The Healthy Lucas County project utilizes the Best Babies 
Zone approach, a place-based, multi-sector, community-driven 
initiative to reduce racial inequities in infant mortality. Here are 
home-visiting enrollments for the first year of the 15-month 
project, which runs through June 2019. The project focuses on 
seven census tracts in Toledo: 22, 23, 27, 28, 29, 30 and 103.

Zone Enrollment in Home Visiting  
April 1, 2018 - March 31, 2019
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Hot Spot Birth Outcomes
Low Birth 

Weight 
Births 

Preterm 
Births

Infant 
Mortality 

Rate

14% 12% 13.3
8.4% 4.8% 0
5% 10% too small

11.4% 9.5% 11.8
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2018 Pathways HUB Funding Partners

 
Toledo Rotary Club Foundation Fund  
of the Toledo Community Foundation


